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PROJECT DESCRIPTION 

 
PROGRAM TITLE 

Tribal Transportation Safety Assessment (T2SA)  
For California Native American Communities 

 
FUNDING SPONSOR 

California Department of Transportation (Caltrans) 
Division of Transportation Planning (DOTP) 
Office of Sustainable Community Planning (OSCP) 
Native American Liaison Branch (NALB) 
Contract Manager:  Chad J. Riding (chad.riding@dot.ca.gov) 

 
PROJECT LEAD 

University of California, Berkeley (UC Berkeley) 
Institute of Transportation Studies (ITS) 
Technology Transfer Program (Tech Transfer) 
Project Manager:  Eduardo C. Serafin, PE, AICP (eduardo.serafin@berkeley.edu)  

 
PROJECT TEAM 
 
This technical assistance program led by Tech Transfer is based on our collaborative partnerships 
with the following major players in Tribal Transportation Safety in California, who will serve as our 
T2SA Program Partners: 

● National Indian Justice Center (NIJC), Western Tribal Technical Assistance Program 
● California Department of Public Health (CDPH), Active Transportation Safety Program 

(ATSP) 
● UC Berkeley, Institute of Transportation Studies, Safe Transportation Research and 

Education Center (SafeTREC) 
 
PERIOD OF PERFORMANCE:  June 30, 2015 through March 31, 2017 
 
BUDGET:  $600,477 
 

mailto:chad.riding@dot.ca.gov
mailto:eduardo.serafin@berkeley.edu
http://www.nijc.org/ttap.html
http://www.casaferoutestoschool.org/
http://www.casaferoutestoschool.org/
http://safetrec.berkeley.edu/
http://safetrec.berkeley.edu/
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PROGRAM OVERVIEW 
 
The California Tribal Transportation Safety Assessment (T2SA) program is based on the successful, 
award-winning safety assessment programs funded by the California Office of Traffic Safety (OTS) for 
California Communities (i.e., cities and counties).  These programs included:  

● Traffic Safety Assessment (TSA) 

● Pedestrian Safety Assessment (PSA) 

● Bicycle Safety Assessment (BSA) 

● Rural Safety Assessment (RSA) 

 
Starting with the current grant cycle, Tech Transfer initiated the Complete Streets Safety 
Assessments (CSSA) program which combines and replaces all the above programs, continuing to 
help California communities improve safety with access, mobility, and livability in mind.  This flexible 
and comprehensive program is tailored to meet the local community’s safety needs, with emphasis 
on pedestrian and bicycle safety. 
 
Similar Safety Assessments can help California Native American communities identify and implement 
transportation safety solutions that will lead to improved safety for all users of California’s roadways 
– motorists, passengers, bicyclists, and pedestrians.  A tailored variation of these services can 
provide California Native American communities with highly focused, in-depth, expert safety reviews 
of problem areas and specific recommendations for safety improvements within their jurisdictions, 
as well as on the roadways accessing their sovereign land. The technical assistance services offered 
by Tech Transfer and funded by Caltrans will: 

1. Help Tribal governments identify potential sources of funding to make the improvements, 

and establish the justification to use in future grant applications.  

2. Provide California Tribal governments with a reliable, respected, independent, and credible 

source of information that fosters collaboration between the Tribes and local engineering, 

public works, planning or community development, and police/sheriff departments of 

neighboring agencies.   

 
With input from partners and stakeholders, Caltrans and Tech Transfer will establish mutually agreed 
upon acceptance criteria, as applicable, to test the work product to ensure that such work product 
satisfies the two objectives stated above.  The work product from our partners will be subject to 
those acceptance criteria.  The ultimate goal is to help to reduce injuries and fatalities on public 
roadways in California that serve Native American communities. 
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This technical assistance program contributes to the following overarching strategy and priority 
actions for the relevant Challenge Areas from the current California Strategic Highway Safety Plan 
(SHSP) for 2015-2019: 

 Overarching Tribal Governments Strategy:  Institutionalize coordination of resources and 

strategic partnerships among tribal governments, Challenge Areas, local and county 

governments, law enforcement, and the Native American Advisory Committee (NAAC) with 

the goal of improving transportation safety in Indian country.   

 Roadway Departure Strategies:  Address systemic risks on non-State roads with low-cost 

safety countermeasures.  Target highest risk jurisdictions for funding and technical 

assistance. 

 Intersection, Interchanges, and Other Roadway Access Strategies:  Increase understanding 

and collaboration among transportation system owners, operators, investors, and regional 

agencies regarding the effect of access-related decisions on safety and overall system 

performance. 

 Speeding & Aggressive Driving Strategies:  Increase use of technology and engineering 

methods to reduce speeding and other forms of aggressive driving. 

 Pedestrians Strategies:  Improve the safety of pedestrian crossings by using proven effective 

countermeasures.  Increase pedestrian safety-focused coordination among State, regional, 

and local agencies including on transportation planning and land use efforts. 

 Bicycling Strategies:  Improve roadway and bikeway planning, design, operations, and 

connectivity to enhance bicycling safety and mobility to all destinations.  Develop safe, 

direct, and connected routes for bicycling. 

 Aging Road User Strategies:  Promote implementation of multi-modal guidance for aging 

road users, which is included in the California Manual on Uniform Traffic Control Devices. 

 Motorcycles Strategies:  Enhance roadway design to improve motorcycle safety. 

 Commercial Vehicles Strategies:  Identify and implement engineering features that reduce 

commercial vehicle-related crashes.  Identify and promote use of technology for improving 

commercial vehicle safety. 

 
This technical assistance program also supports Caltrans’ long-standing, overarching commitment to 
the safety of all road users in California, as well as the Environmental Justice goals of Caltrans. 
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PROGRAM PARTNERS 
 
California Department of Transportation, Native American Liaison Branch (Caltrans NALB) 
The Native American Liaison Branch (NALB) provides leadership and direction for the Department’s 
effort to improve the government-to-government relationships with Tribal Governments by serving 
as a liaison between Caltrans; the 109 Federally-recognized Tribes in California; state, local and 
regional transportation agencies; and other key stakeholders. NALB facilitates compliance with 
Departmental policy and federal statutes and regulations requiring that Tribal Governments be 
involved in transportation planning and programming processes.  NALB participates with federal, 
state, and regional agencies and with Tribal Governments in the development of guidance for 
implementing federal and state planning and programming requirements. The branch also develops, 
oversees, and provides technical and policy-related information and guidance to the Districts, Tribal 
Governments, Metropolitan Planning Organizations (MPOs), Regional Transportation Planning 
Agencies (RTPAs), federal and state agencies, and other external groups 
 
UC Berkeley Institute of Transportation Studies, Technology Transfer Program (Tech Transfer) 
The Technology Transfer Program, a division of the Institute of Transportation Studies at the 
University of California, Berkeley, is the California transportation community's source for 
professional training, expert assistance, and information resources.  Tech Transfer provides training, 
workshops, conferences, technical assistance and information resources in the transportation-
related areas of planning and policy, traffic engineering, project development, infrastructure design 
and maintenance, safety, environmental issues, complete streets, multimodal transportation, 
railroad, and aviation.  We hold over 80 events every year, attended by over 3,000 people, online 
and in classrooms around the state.  We send our safety experts to more than two dozen local 
agencies each year to help improve traffic, pedestrian, and bicycle safety.  We serve more than 
25,000 public and private transportation agency personnel working for our state's 476 cities, 58 
counties, over 50 regional transportation planning agencies (MPOs, RTPAs, CTCs and CMAs), the 
California Office of Traffic Safety, and the California Department of Transportation. 
 
National Indian Justice Center (NIJC)/ Western Tribal Technical Assistance Program (WTTAP) 
Center 
The National Indian Justice Center (NIJC) is a 100% Indian owned and governed non-profit 
organization located in Santa Rosa. Since 1983, NIJC has implemented its mission to improve the 
quality of life in Native American communities and the administration of justice in Indian Country by 
providing tribes throughout the nation with training and technical assistance, educational, research 
and publication services. 
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In 2007, NIJC was awarded the first of two, 5-year cooperative agreements from the Federal 
Highway Administration (FHWA) and Bureau of Indian Affairs (BIA) to administer the Western Tribal 
Transportation Technical Assistance Program (WTTAP) for California and Nevada tribes. The 
WTTAP’s mission is to foster a safe, efficient, and environmentally sound surface transportation 
system by improving skills and increasing knowledge of the transportation workforce and decision 
makers. It also fosters institutional capacity to enhance the sovereignty and self-determination of 
tribes through relationship building and culturally competent technical assistance and training. The 
region served by the WTTAP is diverse in tribal cultures, governance and socio-economic systems, 
inter-tribal relationships, and multi-jurisdictional relationships making administration of tribal 
transportation programs and their particular issues very complex. Moreover, California tribes have 
endured significant historic events that impeded their transportation system development capacity, 
and they have been hindered in developing governmental systems by laws and policies, such as 
Public Law 280. The WTTAP works with numerous tribal, state, regional and local agencies 
throughout California to support tribes in achieving transportation system and safety 
improvements. WTTAP’s hands on work with California tribes to provide transportation technical 
assistance and technology transfer, our annual assessments of tribal transportation needs, and our 
Tribal Safety Summits puts us directly in touch with the transportation safety needs and safety data 
issues of tribal stakeholders. In 2014, the FHWA and Centers for Disease Control and Prevention 
awarded NIJC funding to develop a Safety Circuit Rider Program within the WTTAP to focus solely on 
tribal transportation safety. That program will support this project. 
 
California Department of Public Health (CDPH) Active Transportation Safety Program 
The Active Transportation Resource Center (ATRC) provides technical assistance (TA) and resources 
to Caltrans Active Transportation Program (ATP) awardees. The California Department of Public 
Health’s Active Transportation Safety Program (ATSP) staff, as part of the ATRC, assist local 
communities with creating and implementing active transportation non-infrastructure (NI) 
programs, including those providing Safe Routes to School (SRTS), bicycle and pedestrian safety 
education, by providing targeted trainings, technical assistance, and resources to implement 
safe and successful strategies throughout California. Learn more about the ATSP at 
www.casaferoutestoschool.org, where you can also find one of ATSP’s resources for tribal 
communities, Creating Safe Routes to School Programs in Tribal Communities in California.  This 
document provides education and resources for California’s tribal communities regarding 
developing a SRTS program and applying for funds to support a SRTS program. 
 

http://www.casaferoutestoschool.org/
http://www.casaferoutestoschool.org/tools/creating-safe-routes-to-school-programs-in-tribal-communities-in-california/
http://www.casaferoutestoschool.org/tools/creating-safe-routes-to-school-programs-in-tribal-communities-in-california/
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UC Berkeley Safe Transportation Research and Education Center (SafeTREC) 
SafeTREC is a University of California, Berkeley research center affiliated with the Institute of 
Transportation Studies and the School of Public Health. It is home to approximately 15 full-time staff 
and researchers and 10 student researchers at any given time.  SafeTREC seeks and conducts 
externally supported research, provides educational courses through the Department of Civil 
Engineering and the School of Public Health, coordinates major transportation safety programs for 
the State of California through the Office of Traffic Safety, the California Highway Patrol, and 
California Department of Transportation, and hosts community-based training programs.  
SafeTREC’s mission is the reduction of transportation-related injuries and fatalities through 
research, education, outreach, and community service.  Motor vehicle crashes are the number one 
cause of death for people aged 1 to 34 in the U.S.—and a major cause of minor and debilitating 
injuries for all age groups. 
 
For more information on this project, please visit our website at: 
http://www.techtransfer.berkeley.edu/services/tribal-transportation-safety-assessments 

http://www.techtransfer.berkeley.edu/services/tribal-transportation-safety-assessments

